
MINUTES of AGM, SEPT. 30, 2014

LEWES THEATRE CLUB

MINUTES of the ANNUAL GENERAL MEETING
held on TUESDAY, SEPTEMBER 30th, 2014

at 7.30 p.m.

1. Apologies for absence:  Mike Batchelor, Nick Betteridge, Lucy Campbell, Bill and 
Christine Colborne, Jess Drewett, Ian Edwards, John Fisher, John and Diane Foxley,
Don Funnell, Ann Holmes, Bob and Carole Leeds, Pat Marshall, Christine Mason, 
Derek and Pamela Metcalf, Mr. and Mrs. Mitchell, Beryl Passmore, Mr. and Mrs. 
Irfon Roberts, Alan Skull, An  Turner, Brenda and Tony Wade, Peter Wellby. 

     The Meeting observed a moment’s silence in memory of members who had passed    
     away during the year, including: Alexandra Bastedo, Don Bishop, Mary Hocking and 
     John de Mierre.

     There being 50 members present the President declared the meeting quorate.

   2.  The Minutes of the Annual General Meeting held on September 24th, 2013, were 
         amended to include under item 10 (ii) 1, “Why did tickets sales fall by almost 

£7,500 from the 2011-12 to the 2013-14 season?” the following note: “The 
Treasurer stated in response that the 2011-12 season figures had included box 
office receipts for the tour of ‘Noël and Gertie’. These amounted to £2,270 but had
not been itemised separately in the Accounts for 2011-12.” With that amendment, 
the Minutes were approved, proposed by Chris Weber-Brown and seconded by 
Pauline Lucas. They were then signed as a correct record by the President.

3.   In the absence of the Treasurer, the General Secretary presented the annual 
Accounts for 2013-14. In so doing, he noted on behalf of the Treasurer that there 
had been a decent surplus over the season, as a result of improved seat sales, the 
absorption of the Falstaff Club into the theatre club and more income from the hire
of the theatre, notably from the Players’ Collective production of ‘Under The 
Greenwood Tree’. There had not been too much in the way of large expenditure, 
but over the next year the replacement of the windows in the Foyer and the Bar 
and the Car Park wall would incur considerable outlay. As he did last year, the 
Secretary pointed out that much of the building is now half a century old and 
maintenance is becoming an increasing priority. Jack Wilkinson moved and Trish 
Richings seconded the adoption of the Accounts for 2013-14. The meeting 
approved the Accounts and the President expressed the thanks of the club to the 
Treasurer for his sound stewardship of the club’s finances.

4. The meeting affirmed the re-appointment of Roger Dixon, Chartered 
Accountant,  
as Auditor of the club’s accounts for 2014-15, proposed by the General Secretary,   

    seconded by Mike Piller.

5.   The meeting received the Membership Secretary's report for 2013-14. In the 
absence of a serving Membership Secretary, Nigel Sharpe presented the report. At 
the end of July 2014, there were 878 dual memberships, totalling 1217 individuals. 
During the season, there had been 97 new individual memberships, the same as the 
previous year! So far this season there had been 643 renewals or 893 individuals. 
The President thanked Bob and Carole Leeds for their assiduous work over the 
season, and especially during the summer in dealing with membership renewals.

6.   The meeting received the Committee Report for 2012-13. The Committee report 
was adopted, proposed by Chris Weber-Brown, seconded by James Firth-Haydon. 
The President expressed thanks to the Secretary for the preparation of the report.
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7.   The meeting received the Director's Report for 2012-13. The Director outlined the
productions of what she called ‘a successful year, well-supported by our members.’
She thanked all those members who worked tirelessly back-stage, mentioning 
especially that the Wardrobe Department needed urgent assistance. She thanked 
Gerry Cortese and Alison Soudain for their hard work. 

8.   Election of the Officers of the Club.
 President - Joanne Cull
 Director -  Pat Shrimpton
 Hon. Treasurer - Bob Leeds
 Hon. General Secretary - Derek Watts
 Hon. Membership Secretary – vacant

There had been a nomination for Membership Secretary, Nigel Sharpe, after the 
closing date for nominations. The General Secretary proposed, seconded by Barry 
Smith, that  the meeting waive the clause 17 (5) of the Constitution in order that 
his post facto nomination might be accepted. On that basis the Officers of the Club,
were re-elected en bloc, proposed by Ann Thomas, seconded by Dudley Ward.

9.  Election of two Members of the Committee. 
     Sue Tait has to rotate off the Committee, having served six years. Ian Paterson has  

  to step down having served a year as a co-opted member. The meeting thanked 
both Sue Tait and Ian Paterson for their contruivtion to the Committee during their 
service. 

   A nomination, Douglas Wragg, proposed by Cathryn Paasrker and seconded by Alison
Soudain, had been received for one of two vacancies. Douglas Wragg was there duly
elected as a Committee member. The remaining vacancy would be filled by co-
option in due course. 

9. Resolution.
   The General Secretary moved the following resolution in the name of the 
   Committee:

   “The Constitution of the Theatre Club be amended thus:

 In Section 6, ‘Amendments’ in clause (1)(d), delete the words ‘present 
and’

       in clause (2), delete the words ‘present and’ 
 In Section 11, ‘Quorum’, in clause (2), delete’ 50’ and insert ‘30’
 In section 14, ‘Votes’, amend clause (1) to read; “Any motion or 

amendment to a motion shall be decided by a bare majority of members 
present and voting, except as detailed in clause (6) above and clause (3) 
below.”
 add a clause (3), 'Where members are unable to attend the Annual 

General Meeting in person, they shall be entitled to register a vote by 
means of a system of proxy or postal voting, as devised and published by 
the Committee and communicated to members.”

After some discussion, the resolution was put to the vote, proposed by the General 
Secretary and seconded by Joyce Fisher. There voted 48 for with none against.

The President declared the amendment carried.

10. Questions.

A question had arisen concerning the amount of documentation included in the AGM
mailing for members. It was agreed that efforts would be made to reduce this by 
placing material such as the Minutes of the previous meeting, the Committee 
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Report and the Annual Accounts on the club’s website, or by e-mailing the 
documents to as many members as the club has addresses.

The President in conclusion thanked all those members for attending and everyone 
who in various ways helped to keep the theatre club in being – and thriving.

There being no further business, the President closed the meeting at 8.46 p.m..

      Signed………………………………                    Date………………………….
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